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Recruiter Reality

Military recruiters operate under a quota system, and have found their duties
increasingly difficult in light of the ongoing tragedies in Iraq and Afghanistan.
Individual quotas vary, but a typical recruiter is expected to enlist 10 to 12 high
school juniors and seniors per school, per year.'

Despite their persistence and pervasiveness, many are falling short of their goals.
This has led to more aggressive recruiting in high schools, especially in those serving
low-income and minority students.’

In 2005, 5 of 10 military components — the Army, Army Reserve, Army National
Guard, Air National Guard, and Navy Reserve — missed their recruiting goals by a
range of 8-20%. The entire military missed its target of 299,333 enlistees by 25,057
(8.4%).°

Overall, this has resulted in the lowering of recruitment standards and has lead to a
high level of misconduct on the part of recruiters:

* The Army's statistics show cases of wrongdoing by recruiters increased by more
than 60% in 2004. Recruiters and former Army officials attribute the rise in abuse
to the extraordinary pressure being put on recruiters, who must meet quotas of
roughly two recruits a month. The strain is breeding not just abuses, they said,
but stress-related illnesses, damaged marriages and even thoughts of suicide
among some."

* For the first time since 1998, the Army has lowered its standards, accepting more
recruits without high school diplomas.’

* "Interviews with more than two dozen recruiters in 10 states hint at the extent of
their concern, if not the exact scope of the transgressions. Several spoke of
concealing mental-health histories and police records. They described falsified
documents, wallet-size cheat sheets slipped to applicants before the military's
aptitude test, and commanding officers who look the other way. And they voiced
doubts about the quality of some troops destined for the front lines."

' PBS News Hour with Jim Lehrer, aired 12 May 2005 www.pbs.org/newshour/bb/military/jan-
june05/recruiting_5-12.html

* Ibid.
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